1 ‘ : 2.0 0CT 1977

MEMORANDUM OF CONVERSATION

2554 FROM: |

; Acting Chier, KReal Estate and Construction
-4 Division, OL

SUBJECT: DIA/CIA Collocation Study

A 1. On 19 October 1977,] | Defense 25X1
3 Intelligence Agency (DIA), called fo advise that based on my

3 recent request, and discussions he had yesterday with a

Special Assistant to Admiral Murphy, he would be willing to

3 provide additional information to .add "depth" to information

he previously contributed to the subject study but would not
contribute to any '"expansion'" of the study. He indicated that
DIA is waiting for the DCI to make the next move on the study.
T He added that the House Subcommittee on Military Construction
would be adjourning on Friday, 21 October 1977, and that DIA
would not have an opportunity to secure necessary design funds

4 from the subcomnittee as they had hoved. The committee will

. not reconvene until February or March of next year., The failure
b to obtain committee action prior to adjournment is, in his

3 view, directly attributable to delays in approval of the subject
study.

E: 2. I outlined for the draft letter which had 25X1
been prepared for the DCI's signature and stated that we did

not know whether the letter had been signed and released as

i originally written. In the letter the DCI requests additional

E information in three areas: '

a., Schedules for construction at Bolling Air
Force Base, :

b. Schedules for departure from present DIA
bulldlngs, and

c. More details of DOSSlble va1ngs and
benefits to be derived from collocation.

25X [:;::::::::]Sﬂld that he was w1111nr to participate in pro-
3 viding more information on points (a) and (b) since he viewed
them as adding "depth' but not "expanding' the present study.

0L, 7 4785
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SUBJECT: DIA/CIA Collocation Study

He could not assist in this effort until sometime during the
week of 25 October 1977 because he is presently engaged in

‘preparing a "point paper' for DOD management assessing the im-

pact of the project delay which results from the failure to
obtain House Subcommittee approval prior to adjournment. Re-
garding point (c) he asked exactly what we had in mind, and I
indicated that we hoped to have Agency specialists in functional
areas such as communications, security, data processing, library
services, etc. meet with their equivalents in DIA to assess to
what extent personnel and fiscal savings would result from
collocation or consolidation. He said that such a proposal was
clearly an expansion of our basic study, and he would check with
his management as to whether they would be willing to participate
and advise, but that his recommendation to them would be to take
no further action without written direction from the DCI and
concurrence by DOD management. ~He also commented, speaking per-
sonally, that he felt that the DCI's actions in this matter had
effectively killed DIA's chances for new construction, at least
at this point in time, and that if this had been the DCI's
purpose he had succeeded. He further indicated that since the
House Subcommittee on Military Construction would be adjourning
without action on DIA's request for funds, then the urgency of
the study had disappeared and it really did not matter as to
how soon the additional information requested by the DCI was
obtained.

3. In a subsequent phone ca11| konfirmed that 25X1
he would not assist in "expanding' the study as we suggested

until correspondence was received from the.DC d roved by
DOD management., His refusal was concurred/by DIA 25X1
Comptroller, who is| | superior.

25X1

cc: D/L

Distribution:
Orig. - OL/RECD Official
: 1 - OL/RECD Chrono
1 - OL Files

OL/RECD/| | (29 oct 77)
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' Executive Reqistry

DIRECTOR OF CENTRA % TELLIGENCE ~—————
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_ Central Intelligence Agengy

I

s
Washinglon. DL.C. 20505

The Honorable Charles W. Duncan, Jr.
Deputy Secretary of Defense
Washington, D.C. 20301

Dear Charles,

I have reviewed the CIA/DIA building collocation
study prepared by your | land ourE;:;;::;] 25X1
and am not satisfied that the study has covered all o .
the pertinent issues. I believe that before I can
come to a valid conclusion on feasibility of colloca-
tion, more information should be presented regarding
schedules and costs for the construction proposal at
Bolling Air Force Base, schedules for mandatory
departure from present DIA buildings, and more details
on possible savings and benefits to be derived from
collocated, mutual functions at Langley.

To this end I would like to have [ lregroup 25X1
with | and delve more deeply into ,
speci¥ics. I would expect that this more detailed

analfsis could be available for our review by 7 November.

is prepared to renew the work immediately.

Yours,

STANSFIELD TURNER
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